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Actionable Requirements

 The challenges we face

 Defining product requirements

 Assessing opportunities

 Discovering solutions

 Tools for opportunity assessment

 The process of solution discovery and definition

 The agile product innovation process

 Q & A
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 Why is it so difficult?

 It’s political

 Requires deep domain knowledge

 Requires leadership
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Agile teams are now developing software more quickly than ever 

before. Unfortunately, this doesn’t mean they are always aimed at 

building the right products.

-Mike Cohn
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 Some tools for opportunity assessment
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 Tools for customer understanding
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Weekly Schedule
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 Tools for customer understanding
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 Understand customer’s roadmap
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 Discover what is most important to your customers
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 Discover the unusual and exciting features for your product
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Some best practices

 Have a Customer Advisory Board (CAB)

 Need 2 for enterprise software

 Plan 3-6 months in advance

 Your team

 Facilitator

 Helper

 Observer/Photographer

 Try it on internal customers and teams first!
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 Why do we need product discovery?
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Conclusion

 We can have a process for requirements gathering

 Three phases to actionable requirements
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My contact info:

 Armond Mehrabian

 amehrabian@portofinosolutions.com

 @armond_m

 http://www.linkedin.com/in/amehrabian

 http://www.portofinosolutions.com
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PDU Information

 You have earned 1 PDU for this webinar

 Enter as “Category 4: Other Providers“ 

 Provider name: Armond Mehrabian

 Address: 1317 Northview Rd

 City: Escondido

 State/Province: CA

 Zip/Postal code: 92029

 Country: USA

 Phone number: (760) 354-9053

 URL: http://www.portofinosolutions.com

 E-mail address: amehrabian@portofinosolutions.com

 Twitter: @armond_m
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Resources:

 Innovation Games – Luke Hohmann

 Ten Faces of Innovation – Tom Kelley

 Inspired – Marty Cagan

 Purple Cow – Seth Godin

 Agile Estimation and Planning – Mike Cohn

 Dilbert – Scott Adams


